
Instructions

While in Zoom, please use the 
Chat Box on the bottom right 
of your screen and enter:

• Your Name and Job Title
• Your Program Name
• Your Tribe’s Greeting



Conducting AIVRS Consumer Case 
File Reviews

April 23, 2019
Suzanne Malson, Darold Joseph, Arden Day

The contents of this PowerPoint were developed under a grant from the U.S. Department 
of Education (PR/Award # H250Z150002).  However, those contents do not necessarily 
represent the policy of the Department of Education, and you should not assume 
endorsement by the Federal Government. (Authority: 20 U.S.C. 1221e-3 and 3474)



General Guidelines for 
Participating Through Zoom

• When someone is speaking and you want to chime in, enter your 
comments in the chat box. 

• The narrator will respond to the chat box comments and provide 
you the opportunity to talk.

• Questions, comments, and recommendations are welcome.

• Everyone’s experience is valued, please share, and allow time for 
others to share as well. 



AGENDA 
1. Learning Outcomes
2. Conducting a Consumer Case File Review
3. Future webinars and conference-Save the dates
4. End of Event Evaluation

Conducting AIVRS Consumer Case 
File Reviews



2. Learning Outcomes

Upon completion of the webinar (on your own) you will be able to:

LO-1 Access the AIVRS Case File Review Tool through the AIVRTTAC Website (PDF and Excel 
formats)

LO-2 Identify the evaluation components of the AIVRS Case File Review Tool 

LO-3 Demonstrate an understanding of how to implement the AIVRS Case File Review Tool

LO-4 To develop an understanding of the roles and responsibilities of AIVRS Staff with 
conducting an AIVRS Case File Review

LO-5 To develop an understanding of how to incorporate the use of the AIVRS Case File 
Review Tool as a part of program management



Why conduct a consumer case file 
review?
• Audience participation
• Please write and enter your responses in the chat box



Why conduct a consumer case file 
review?

• To identify case management practices that inform good data collection 
and data management, and data reporting. 

• For AIVRS counselors to assess their own case management practices. 

• To develop common case management practices among AIVRS 
counselors.

• To train new VR Counselors and support staff.

• To improve program performance and increase employment outcomes.



The AIVRS Case File Review Tool

Find the Tool on 
the 

AIVRTTAC.org 
website

In PDF and Excel Versions



• Through technical assistance, the AIVRTTAC team discovered 
case management is a common AIVRS program need 

• Developed for AIVRS Programs to conduct internal reviews

• Guided by a previously developed instrument of Dick Corbridge

• Addresses the stages of the VR Process including Eligibility, IPE 
development, IPE implementation, State Partnership and 
Confidentiality

• Can be used individually or jointly between AIVRS 
Directors/Managers, VR Counselors and staff

The Development of the AIVRS Case 
File Review Tool



Beginning the Review- Step 1

• Review the Case File Review Tool and become familiar with the 
questions

• Determine your guidelines for using the tool
• Sample set of files or individual files
• Group review (Group Learning), Director Review, VR Counselor Review
• PDF or Excel version

• Identify case file numbers for improved management of data 
collection

• Consider consumer confidentiality and signed release of 
information (ROI) documents



Conducting the Review- Step 2

• Select a case file to review and complete the 
demographic portion of the tool

• Begin with completing each section of questions in the 
toolkit

• “Yes, No, I don’t know” are appropriate answers when 
reviewing

• Provide comments in comment column
• Comments confirm evidence of good strategies and provides 

direction to make improvement with case management



Reviewing the Results- Step 3

• Review the data results for “% of Required Indicators met”
• Identify the practices by VR counselors that contribute to 
the indicators met with a high percentage

• Identify indicators being met with a low percentage, and 
identify possible explanations for a low percentage

• Developing consistency
• Set targets and develop a case management plan to achieve high 

percentage indicators

• Implement your plan and set a timeline to follow up by 
conducting a second case file review



Using the AIVRS Case File Review 
Tool

Find the Tool on 
the 

AIVRTTAC.org
website

In PDF and Excel Versions

http://aivrttac.org/


A Sample Case File Review

• Review a completed case file review



SAMPLE
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Evaluating the Data

• What do the results tell you?
• If reviewing multiple case files, what do the patterns of 
responses tell you?

• Do the responses indicate any need to provide training 
to individual staff members or to the team as a whole?

• Are there case management practices that are 
particularly strong or need improvement?



Benefits to Conducting Case File 
Reviews
• Develops confidence with conducting internal case file 
reviews to monitor your case management practices

• Develops the capacity among AIVRS staff members to 
understand the importance of making sense of the data 
for program improvement and reporting 

• Informs AIVRS staff development training needs to 
improve the VR process and case management

• Informs the roles and responsibilities of each AIVRS 
staff member are impacted from conducting a review



AIVRTTAC Webinars/Conference-SAVE 
THE DATE

Topic Date Presenters
Developing Your AIVRS Program 
Policies and Procedures Manual
Register here

May 28, 2019 Lee Gaseoma, Wayne 
Dagel, Winona Reid

Talking Circle: Case Management and 
Policies and Procedures

June 25, 
2019

The AIVRTTAC Team

The Ripple Effect: AIVRS Program 
Implementation, Outcomes, and 
Storytelling- AIVRS meeting and IHD 
Conference

July 14, 15, & 
16
Location: 
Scottsdale, 
AZ

The AIVRTTAC Team and 
partners with Assistive 
Technology and Evidence 
Based Practices 

https://zoom.us/meeting/register/d49fb0d87daa3ec17c24e00bf0acd2b8


Rehabilitation Service Administration

AIVRS Project Officers: 
• August Martin – August.Martin@ed.gov
• Sonja Turner – Sonja.Turner@ ed.gov 

AIVRTTAC Project Officer: 
• Kristen Rhinehart-Fernandez

Acting Director of Training and Service Programs Division
• Mary F. Lovely



Complete the Survey

Please complete the evaluation 
using the following link –

Case File Review Webinar 
Survey

http://nau.co1.qualtrics.com/jfe/form/SV_2trvAu4PrMwywS1
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